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The monthly meeting of the Keedysville Green Team was called to order at 7:04 pm with the following present: Mayor Ken Lord,
Council Member Judy Kerns, Team Member Jeff Russell, Town Administrator Lisa Riner and Administrative Assistant Teresa Pangle

Mayor Lord will write up minutes for the May 25, 2022 Green Team Meeting.

Danny Chiotos from Mountain View Solar called to cancel due to the weather.
Vi
Jld Business, Potomac Edison will have to be called about the redundant street lights on Main Street.

Mayor Lord reviewed some options for the $20k grant, being solar panels for the library roof, solar panels fcr the library roof and
park, and solar panels to be added at a later time to Town Hall and the Water tower. The 1% phase to be the 20 solar panels at the
library, and phase 2 could be the needs at the Park. Mayor Lord had hoped these things would be discussed further with Danny
Chiotos from Mountain View Solar.

Town Administrator Lisa Riner mentioned the Town Council will have to pass 2 policies for the grant money. The Energy Efficiency
Policy (reduce by 15%) and the Renewable Energy Policy (increase by 20%). The Council has already looked at these policies during
the application process. The Maryland Dept of Energy supplied draft policies to use. The project application is due in December and
the project has to be completed by November 2023. The Town has to establish a baseline with the amount of energy the Town is
currently using through an energy audit, so some of the grant money will probably need to be used for that audit. The project will
have to go out for bid since it is over $10k. Mayor Lord said he did make contact with another solar company at the MML
Conference.

Mayor Lord asked Team Member Jeff Russell if he wanted to be the Chairman of the group. He agreed, so Mayor Lord made the
motion and Judy Kerns seconded, all voted in favor.

Mayor Lord asked that we put out a call for new participants. There was a discussion about changing the meeting dates. It was
agreed to keep it to the 3™ Thursday each month.

Town Administrator Lisa Riner mentioned the Team needs to set the Action Plan. Items on the Action Plan were discussed. Mayor
Lord motioned to accept the Action Plan, all were in favor.

~~Meeting adjourned at 7:34 pm.
submitted by
Teresa Pangle
Administrative Assistant
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All attendees must sign in. Attendee comments will only be heard during the appropriate time
in the agenda. Those wishing to be heard must check the appropriate box. Comments will be
limited to three minutes each.
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Call to Order
Approval of Minutes: May 25, 2022
Announcements

7

Danny Chiotos, Mountain View Solar

Old Business: Advertising & Social Media; Action Plan; Solar Panels on Library; Redundant Street Lights on
Main St

New Business
Comments by Residents
Comments by Team

Adjournment



