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Mayor and Council
Minutes
November 5, 2025

The monthly meeting of the Keedysville Mayor and Town Council was called to order at 7:00 pm with the following present: Mayor
Ken Lord, Assistant Mayor Brandon Sweeney, Council Members Judy Kerns, Matt Hull, Sarah Baker, Town Attorney Ed Kuczynski,
Deputy Dakota Watkins, Town Administrator Lisa Riner, and Administrative Assistant Teresa Pangle.

Minutes from the October 1, 2025, meeting were approved.

The General Fund Report was 5549,996.41

Announcements were read.

Community Deputy Report

Deputy Watkins reported the following checks: 12 in Cannon Ridge, 13 in Rockingham, 11 in Stonecrest, 7 at the park, 2 at the

filtration plant, 8 at the cemetery, 6 at the church, 3 calls for service, 1 hour of traffic enforcement, and 1 special event (Trick-or-
Treat).

Audit Presentation
Kayla Alsahouri and Spencer Hood from SEK were here to provide an overview of the audit. Ms. Alsahouri said overall, it is a great
audit. She gives the Town an A+.

Resident Comments

Heather Lord expressed her concerns regarding the speeding issues in Stonecrest. She also suggested parking on one side of the
street to help with the loading/unloading of handicapped children from the bus, as well as emergency vehicles. There was much
discussion. Mr. Hull said Stonecrest was designed to be one-way, with parking on both sides. Ms. Baker suggested more research on
these issues. Ms. Baker will reach out to the fire company for their thoughts.

Sue Gemeny said the next Ruritan bingo “turkey with trimmings” raffle will donate the proceeds to the Green Team SpringFest. She
said they will change out the wreaths at the memorial. The battery in the monitor for the quilt was replaced.

Old Business

Paving — Ms. Baker reported that paving is done. She mentioned that because of the lower price, it is worth handling the scheduling
issues with Craig Paving. Ms. Baker said they couldn’t get the miller out to do the pothole in Stonecrest or Rockingham. There was a
discussion to have Remsburg quote on filling the potholes in all three subdivisions. Ms. Riner mentioned that four vehicles needed to
be towed from the ballfield parking lot before paving started, but no one has called about it.

Name Alleys — Ms. Baker suggested moving this to next month.



Streambank Restoration — Ms. Riner said the restoration has started.

Taylor Park Mural — Ms. Pangle reported the Green Team decided to apply for the full $20k Sustainable Maryland grant instead of
just $10k, which would cover the front mural. The artist submitted designs for all four walls to remain within the budget of $20,000
and to accommodate power washing and a base coat, for which we have obtained quotes. Ms. Riner said we have to do a call for
design, but it doesn’t have to be based purely on cost. We need to wait to find out if we receive the grant from Sustainable
Maryland. We should know in early December.

Speeding on Mt Vernon — Ms. Riner provided a week’s worth of data from the new radar sign for October 26 to November 1*. The
speed limit is 15 mph. The majority of speeds were between 11-25 mph, with one doing 51-55 mph. There was talk about how many
and what types {removable vs permanent) of speed bumps. Ms. Baker suggested looking at cne more maonth of data before making
a decision.

New Business

Washington County Humane Society Donation — Ms. Pangle reported they have provided free services (spay/neuter, vaccinations &
ear-tipped) for approximately 20 cats, with another 10 or so to go. Ms. Kerns motioned to donate $250.00, Mr. Hull seconded, and
all voted in favor.

Speeding in Stonecrest — Ms. Riner said there is no speed limit sign in Stonecrest, and she needs the Council to decide what the
speed limit should be. There was much conversation about the speed, as well as making it a one-way road. It was suggested to have
two 20 mph signs, one One-Way sign, and one Do Not Enter sign. Ms. Baker motioned to make Stonecrest one-way as origlnally
designed, and the speed limit 20 mph, Mr. Sweeney seconded, and all voted in favor.

Speed Bumps on Main St — Ms. Riner said Mr. Simmons asked if we would reach out to the State Hwy Dept about speed bumps on
Main St. The Council suggested contacting the State Hwy Dept to see if they would collect speed data on Main St.

Flood Insurance — Mayor Lord requested information on flood insurance due to Westernport's recent flood issues. Ms. Riner
provided a quote from LG!IT. The quote for all municipal property {except the Church) was $2334.00. Mr. Hull motioned to move
ahead with getting flood insurance on all town property, Ms. Kerns seconded, and all voted in favor.

Keedysville Historic District Commission — Ms. Riner said the Zoning Ordinance has a chapter on the Keedysville Historic District
Cemmission. It’s supposed to be a body that evaluates new construction/remodeling in a historic district. The Planning and Zoning
asked if the Town can create this commission or appoint the Planning and Zoning to be this commission. This came up at Planning
and Zoning due to a new house being built on Main St. Ms. Kerns and Ms. Gemeny would be interested in serving on this
commission. Mr. Kuczynski said that currently, there is no place in town where this applies because there is no designated historic
district in the town of Keedysville. He said we would have to do a zoning map amendment with a historic overlay, which would be
subject to the Historic District Commission. There was much conversation on the pros and cons. It was decided to table this for more
research.

Library Evening Hours — The Washington County Public Library is open to giving the Keedysville branch evening hours. The Council
suggested either Tuesday or Wednesday from 3 pm - 6 pm instead of the current 11 am — 2 pm.

Curb at 10-12 N Main St — The resident at this location has a reserved handicapped spot and has a hard time seeing the curb. She
would like to paint it or have the town paint it. If the town is ok with her painting it, she would like a letter saying she has
permission. Mr. Hull suggested contacting the State first. Ms. Baker said if the State doesn’t care, can the Council agree to say they
don’t care if she paints it? All agreed. Ms. Riner said she will make sure to let her know to paint it handicapped blue.

Retirement Benefits — Ms. Riner provided quotes from Edward Jones in Boonsboro. He provides retirement benefits for the Town of
Boonshoro. The quote included a pension plan (401a) and an investment plan (457). Ms. Riner has contacted someone from CBIZ
whom she met at the MML meeting for more information. This is just the first quote. She is in the process of getting other quotes.
Mavyor Lord intends to have a closed session in December to talk about annual personnel items, so maybe this could be researched
hetween now and then. Ms. Riner has reached out to other towns to see what they offer and has only heard back from 2 or 3 of
them so far. Mr. Kuczynski said that an RFP could be done for additional information. Mayor Lord recommended reaching out to
MML for advice. Ms. Riner said there are a lot of projects in the current budget, so retirement benefits may have to wait until July 1,
2026.



Gazebo Battery — Ms. Riner spoke to Myers Barn about the beeping and was taold it is caused by the shorter days and cloudy weather
in the winter. They suggested adding additional storage (battery/cables) and provided a quote of $326.42, and wilt install it at cost.
Mr. Hull motioned to accept the quote, Mr. Sweeney seconded, and all voted in favor.

Website/Logo Update — Ms. Riner received a quote from Mr. Wiegand (Chrysalis Concepts) to update the logo and make a few minor
changes on the website for about $200.00. Mr. Hull motioned to approve the updates, Ms. Kerns seconded, and all voted in favor.

Residents Comments
N/A

Council Comments
Mayor Lord mentioned a holiday dinner and will look at dates for January. Mayor Lord thanked Ms. Baker for covering two events
and Ms. Kerns and Ms. Riner for covering one event.

Meeting adjourned at 8:10 pm.

Respectfully Submitted,
Teresa Pangle, Administrative Assistant
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Mayor & Council
Agenda
November 5, 2025
Call to Order

Pledge of Allegiance
Approval of Minutes: October 1, 2025 Mayor & Council Meeting
General Fund Report: $549,996.41

Announcements: Comprehensive Plan Update Meeting Thursday, November 13 at 6:30 pm at Town Hall; Town
Hall Closed Tuesday, November 11 for Veterans Day and Thursday-Friday, November 27-28 for Thanksgiving

Community Deputy Report

Audit Presentation, Kayla Alsahouri and Spencer Hood, SEK

Resident Comments

Old Business: Paving; Alley Names; Streambank Restoration; Taylor Park Mural; Speeding on Mt. Vernon Dr
New Business: Washington County Humane Society Donation; Speeding in Stonecrest; Speed bumps on Main
St; Flood Insurance; Keedysville Historic District Commission; Library Evening Hours; Curb at 10-12 N Main St;
Retirement Benefits; Gazebo Battery; Website/Logo Update

Resident Comments

Council Comments

Adjournment



From: Justin Holder <jholder2004 @gmail.com>

Sent: Wednesday, November 5, 2025 8:34 AM

To: Kevin Karpinski <kevin@bkcklaw.com>

Cc: Victor Cretella <victor@vcretellalaw.com>; Steele, James P.
<james.steele@carrmaloney.com>; Carl Zacarias -DNR-
<carl.zacarias1@maryland.gov>; Ed Kuczynski <ed.kuczlaw@gmail.com>;
Bently Green <BGreen@bkcklaw.com>; Jack Karpinski
<jkarpinski@bkcklaw.com>; Kieffer, Zachary <zkieffer@washco-md.net>;
Weiss, Aaron <aweiss@washco-md.net>; Adam Greivell <adam@gfirm.us>;
Jacob Weddle <jweddle@rwclawyers.com>; jmg@eqglawyers.com; Nicole
Rush -MDE- <nicole.rush@maryland.gov>; Lriner
<Iriner@keedysvillemd.com>; Murphy, Kevin M.
<Kevin.Murphy@carrmaloney.com>; Fred M. Frederick <FFrederick@fsa-
inc.com>; Fred Frederick <Fred@fsa-md.com>

Subject: Re: CEASE AND DESIST INTERFERENCE - C-21-CV-25-277 - NEW DJ IN
KEEDYSVILLE, MD SEEKING INTER ALIA SPECIFIC PERFORMANCE

Kevin,

| understand your clients were "looking into it". | plan on recording the deeds next
week that give me superior title to that property depicted in the video. | again
would note that | have the "choses of action" associated with that property, and if
the subdivision ordinance "takes" my property and gives it to some 3rd party, |
would see that as a new cause of action. | will give you clients this week to finish
looking into it.

On the same note. | think your clients can take notice that you were served with a
line and a letter from Fred Frederick's lawyer, Jim Steele in the 116 case. Fred
went running to the court as soon as it was testified to that Estes, (potentially with
Frederick watching him, or knowing it) set additional iron pins in areas of a
disputed boundary line. | can infer that Fred, allegedly guilty of fraud, went running
to the court to hide that. | would suggest your clients consider that, when they
determine the credibility of Fred's work.

| have to agree with Ken, this all falls on Fred the fraud, and his E and O
insurance that Steele is paid by. This is not the only time Fred has "given and
taken land from people, it is is pattern, practice and alleged "racket". It has cost
the Town tremendous hardship, and as a matter of public policy it must be
stopped. | would ask the Town to consider this, and bring_it up for public
discussion tonight if necessary, at the Mayor and Council meeting. Just as a
policy, it would be good to have something from the Town that my.

recordation of the deeds is in line with the subdivision ordinance as it does
not create any new land.

Please publish this as my statement in in the minutes of the Town.

Respectfully,



