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Appro ved

Water Commission
Minutes
January 7, 2026

The monthly meeting of the Keedysville Water Commission was called to order at 7:39 pm with the following present: Mayor Ken
Lord, Assistant Mayor Brandon Sweeney, Council Members Judy Kerns, Matt Hull, Sarah Baker, Town Attorney Ed Kuczynski, Town
Administrator Lisa Riner, and Administrative Assistant Teresa Pangle.

Minutes from December 3, 2025, were approved.
General Fund report was $1,102,868.35
Announcements were read

Old Business

N/A

New Business

Vandalism and Trespassing at Water Treatment Plant — Ms. Riner said when they initially came out to quote the gate and fence
repair, he said the gate work is subcontracted out. His quote was $2015.00 to do the electronic gate and cut fence. The initial quote
did not include the cost to repair the manual disconnect, and it will be an additional $936.00 to repair. The additional cost was
agreed to by the commission.

Comments by Residents
N/A

Comments by Commission

Mr. Sweeney spoke about the advanced metering pilot program Boonsboro is doing with 20 meters. The meters will pick up sound
and detect leaks. Ms. Riner said the reason they are only doing 20 meters close together in the pilot study is that, in order to show
how the system listens for leaks, the meters have to be close together. The meters can also detect temperature. Mr. Sweeney will
reach out to the company and talk to them about a presentation.

Meeting adjourned at 7:44 pm.
Respectfully Submitted,
Teresa Pangle, Administrative Assistant
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Mayor & Council and Water Commission Meeting
January 7, 2026

All attendees must sign in. Attendee comments will be heard at the discretion of the presiding
officer and only during the appropriate time in the agenda. Those wishing to be heard must
sign in and must check the appropriate box. Comments will be limited to three minutes each.
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Water Commission
Agenda
January 7, 2026
Call to Order

Approval of Minutes: December 3, 2025 Meeting
General Fund Report: $1,102,868.35

Announcements: Boonsboro Keedysville Water Advisory Board Meeting Wednesday, January 14 at 6:30 pm at
Boonsboro Town Hall

Old Business

New Business: Vandalism and Trespassing at Water Treatment Plant
Comments by Residents

Comments by Commission

Adjournment

Judy Kerns, Council
Matthew Hull, Council



